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Board of Directors Meeting

Minutes recorded for Tuesday, February 22, 2022

The Board of Directors meeting was conducted on-line via Zoom and called to order at 7:03 p.m.
by the chair, Author Kubogamell.

Roll Call of Officers and Directors

President: Chair, Author Kubogamell - Present
Vice President: Sara Cutrignelli - Present
Recording Secretary: Christopher Burnett - Present
Treasurer: Mike Kurtz - Present

Past President: Randy Fox - Present

Dir. of Communications: Jamie Haskell - Present

Dir. of Activities: Roark Diters - Present
Member-at-Large: Curt Cotner - Present
Member-at-Large: John Peck - Present

A total of 9 participants.
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Approval of Minutes

**Chair recognized Recording Secretary to read previous minutes of Board of Directors meeting
held on Thursday, December 16, 2021 and highlight any unfinished business thereof. Upon
reading of the minutes, several items were brought to the table: 1) Merger of GBA Facebook
page and GBA Facebook Group page; 2) Formation of GBA Legislative Committee; 3) Draft Order
of Business; 4) CC Processing fees of membership renewal and alternatives to forms of
payment; 5) Establishing GBA General Funds into a new Checkings account with Pinnacle Bank
and proposed 2022 Budget; 6) Amendments to GBA bylaws re: Quorum, role of Past President;
7) Posting of finalized GBA Budget online for membership review; 8) In-Person meetings. 9)
Meeting of Education Committee to address upcoming classes separately.



**Amendments to the GBA bylaws regarding a quorum was discussed thoroughly. A consensus
was reached to protect the authority of the general membership to vote upon a candidate up
for election, without undue influence from the Board of Directors.

**Chair called for unfinished business to be addressed by each Board member responsible for
the item as listed above. VP concurs.

1) Merger of GBA Facebook page and GBA Facebook Group page. Delegated to Curt.

Curt - We decided to keep the GBA page and Group page, but most of user traffic is now on
Group page. Membership is up to 147 members. That action is complete.

2) Formation of GBA Legislative Committee. Delegated to Chris.

Chris - A formal committee has not been formed without interest from other parties. However,
Stephanie has taken lead on contacting county Ag. Commissioners and continues to research
opportunities for action.

3) Draft Order of Business. Delegated to Chris.

Chris - Order of Business presented before Board. Request for input from other Board members.
Will forward via email to Board members for further review. [Action Item] Delegated to Chris.

4) CC Processing fees of membership renewal and alternatives to forms of payment. Delegated
to Jamie.

Jamie - No movement on this as of yet. The proposal was to cover the transaction charges that
Stripe and PayPal charge us for each sale. Are we asking the members to elect to pay the
additional charges for renewal from $25 initially to roughly $28.50?

Sara - Yes. However, these charges would be included with the price of membership; it would
not be optional. Everyday transactions routinely include a surcharge for the convenience of the
credit card transaction.

Arthur - | would advocate for a set fee for renewal versus including any hidden fees.

Curt - Other sites that charge fees have additional options to pay, whereas our club only
encourages the use of Stripe or PayPal. Not to mention, sticker shock can be observed with the
paid suite of classes GBA is offering - No one has signed up for our paid classes in the past three
weeks.

Mike - As Treasurer, | lean toward Jamie’s way of thinking on this. | see the surcharges of Credit
Card transactions as purely the cost of doing business. Would rather not shift the cost to the
consumer. However, Nuc sales are a large dollar amount; if a percentage of the total charge is
covered by the GBA, the credit card processing fee could be a significant amount to cover. Sara
concurs.

**Chair puts this item on the table for further research and discussion at the following business
meeting. [Action Item] Delegated to Jamie.



5) Establishing GBA General Funds into a new Checkings account with Pinnacle Bank and
proposed 2022 Budget. Delegated to Mike.

**Chair recognizes Treasurer to deliver Treasurer’s Report, as it is also in order with this
unfinished business.

Mike - The checking account with Pinnacle Bank has been established and opened. A resolution
agreed to at tonight’s meeting will recognize and delegate authority to, Treasurer, Mike Kurtz
and Vice President, Sara Cutrignelli as the two (2) authorized agents, managers and signers of
the account. This will empower Mike and Sara with the power to maintain the account, make
deposits, withdraw funds, transfer funds, identify payees and write checks. Debits cards have
also been issued for Mike, with Sara as the back up user of the issued debit cards. This
authorization would exist, until such time as the bank is given formal written notice of the
revocation of such authority. All acts and deeds performed by either Mike or Sara will be
deemed an act on behalf of the GBA. The resolution will be signed by the Recording Secretary,
Christopher Burnett attesting to the approval of the same at tonight’s meeting. Resolution was
carried unanimously. [Action Item] Delegated to Chris.

**Discussion on the physical address on file with Pinnacle Bank is entrusted to Treasurer, Mike
Kurtz.

**Treasurer gave a detailed Tresurer’s Report on the 2021/2022 Budget.

**A family membership is confirmed to be four (4) individuals for liability insurance purposes,
confirmed by past Treasurer, Sandy Fox.

Mike - In reference to Nuc sales, | would like to point out that Article 1, Section 5 states: “No
part of the net earnings of the organization shall inure to the benefit of, or be distributable to its
members, trustees, officers or other private persons, except that the organization shall be
authorized and empowered to pay reasonable compensation for services rendered and to make
payments and distributions in furtherance of the purposes set forth in the purpose clause
hereof.”

Are Nuc sales classified as a donation or a sale? At issue is the profit or distribution of payments
received for Nucs that benefit officers or members of the club. 501 (c)3 status could specifically
prohibit those types of transactions. Fundraisers for the club could be distinctly different from
any particular individual personally benefitting from these sales. Further research and future
discussions are definitely warranted here. Agreed. [Action Item] Delegated to Mike.

6) Amendments to GBA bylaws re: Quorum, role of Past President. Delegated to Chris.
**Discussed at length at beginning of unfinished business.
7) Posting of finalized GBA Budget online for membership review. Delegated to Mike and Jamie.

**Both Mike and Jamie agreed to posting an abbreviated 2021/2022 GBA budget on the
webpage. [Action Item] Delegated to Mike and Jamie.



**Chair recognizes Jamie to address any further IT successes.

Jamie - All financial forms are operating smoothly towards membership renewal. The GBA
Facebook Group page forum is functioning well and should continue to be utilized by all. The
foundation of the GBA webpage is solid, but would like to add new content. Seeking input.

**Chair recognizes Chris.

8) In-Person meetings. Holding in-person meetings could potentially drive up membership.
Room rates at the Senior Center would need to be vetted.

Curt - Sara also discovered that the library has a larger space and better price schedule. Tabled
for the next business meeting.

9) Meeting of Education Committee to address upcoming classes separately. Delegated to
Education Committee.

**Chair announces the free/exchange of equipment, and discussion of membership outreach/
recruitment at upcoming SHD. Hopes expressed in securing Ellen Topitzhofer as a guest speaker
in April. Randy and Gondie to present in March.

**Chair recognizes Roark to address any upcoming activities on the calendar.
Roark - Nothing of note.

Sara - Santa Clara County fair is currently planned without general public admission - may be a
drive-thru event. Santa Cruz fair is scheduled to be held, same COVID protocols as last year.

Chris - Photography competition. 1st place could potentially be a smoker/frame grip/hive tools.
Roark - Members in photos would be great. Show who we are.

Randy - Extractor rental rate increase. Notification to members/non-members of availability.
Sara - Extractor use should be member exclusive.

Curt - Concurs with Sara.

Randy - Roster of membership should be easily accessible, with names and contact information,
so as to cross-reference rental of the Extractor.

There being no further business, the meeting was adjourned at 8:46 p.m.

Respectfully submitted,

Christopher Burnett, Recording Secretary



