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Board of Directors Meeting
Minutes recorded for Tuesday, May 16, 2023

Call to Order

The Board of Directors meeting was conducted on-line via Zoom and called to order at
8:02 p.m. by the chair, Author Kubogamell.

Guest Speaker
None.

Roll Call of Officers and Directors

President: Chair, Author Kubogamell Present
Vice President: Curt Cotner Present
Recording Secretary: Christopher Burnett Present
Treasurer: Mike Kurtz Present
Dir. of Communications: Jamie Haskell Present
Dir. of Activities: Roark Diters Present
Member-at-Large: John Peck Present
Member-at-Large: Steve Mink Present

A total of 8 participants.

Approval of Minutes
None reported.

President’s Report

**Chair Arthur Kubogamell relinquishes the gavel to Vice President, Curt Cotner to chair
tonight’s meeting.

**Chair recognizes Mike to present the Treasurer’s report.



Mike - Eight (8) items are listed on the email disseminated to the BOD regarding GBA
finances.

*We no longer have a Reseller’s permit. Conversations with the CA Franchise Tax
Board revealed that the Reseller’s permit was obtained in the name of Sandy Fox. The
permit was underutilized and loosely associated with the GBA. Allowing the permit to
expire made clerical sense.

*GBA Liability insurance was paid in full at the same price as the year 2022: $434.00.
*GBA Bank statement balance as of April 30, 2023 is: $22,382.98. Bank account is
healthy.

*Pinnacle Bank is our chosen banking institution. Small banks have made news
recently. We have assurances from federal government officials that the banking system
is safe. It is prudent to be scrupulous; | have concerns with Pinnacle Bank. Their
business model operates as a community banking relationship. If depositors feel their
money is not safe, it can prove unstable. If BOD members hear anything regarding
Pinnacle Bank, please let me know. | monitor the bank’s stock trading daily.

*Purchase of bee suits and gloves for the Apiary. First set of 6 suits w/ gloves was
purchased by myself and reimbursed in the amount of: $588.81. Second set was
purchased in the amount of: $605.26, however has not been reimbursed as of yet. That
second purchase also included small items for GBA class attendance handouts and
queen-rearing equipment.

*Roark has requested funds from the GBA budget to update county fair booth supplies,
decorations, posters, and banners; Mike put forward a motion to authorize a
purchase of educational aides per Objective #4 of the GBA Bylaws, NTE $750.00;
with John as second, and unanimously carried by BOD.

*Bylaws language should be crafted to protect our Apiary without specifically calling out
the obligation that the GBA operate and maintain an apiary in general. A 5th Objective
is floated to establish a place to host GBA events. Members and Non-members attend
and participate in activities at the Apiary, and care must be taken to ensure adequate
liability coverage to any ‘individual’ visiting the Apiary and attending any events hosted
by the GBA.

Chris - Using ChatBotGPT Al technology, and emphasizing the phrases, ‘GBA events’
and ‘individual’ in the language used to craft the 5th Objective, provided the following:
“To establish a safe and supportive apiary program to host GBA events, offering
individuals a location to experience honeybees, while providing active colony
management, guidance, and training.”

**Steve put forward a motion to amend the GBA bylaws with the above language

for membership approval; with Curt as second, and unanimously carried by BOD.
[Action item — draft language for membership review and approval]
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**Chair recognizes Chris to present additional language to amend GBA Bylaws
regarding establishing a Quorum.

Chris - Revisiting an amendment to the GBA Bylaws to change requirements to
establish a quorum and verification of proxy votes. Specificity is important in this
particular language to eliminate any ambiguity and second-guessing as to its
interpretation.

Jamie - Would a family membership count as a single vote or all the individuals that
make up the family?

Curt - We already establish two separate email addresses for all family memberships;
why not allow a maximum of two (2) votes per family membership?

**Room agrees. Chris adjusts language to reflect a stipulation that provides for a
maximum number of two (2) votes cast in any particular election. Chris put forward a
motion to amend the current GBA Bylaws by adopting the language proposed
regarding Quorum of elections, composition of the established Quorum,
verification of proxy votes, and decision-making; with Arthur as second, and
unanimously carried by the BOD.

SEE addendum below for exact text agreed to.

**Chair recognizes Mike to continue the last few items on Treasurer’s report.

Mike - General housekeeping items:

*GBA debit card privileges have not yet been transferred from Sara to Curt as the new
Vice President. Will discuss further in private.

*Posting the GBA budget on the website to facilitate transparency.

*Reimbursement to Steve for syrup and nucs in the amount of $1,853.00, which
includes the purchase of seven (7) nucs for the Apiary.

*Are there any additional reimbursable expenses related to GBA business?

Curt - Purchase of a projector for slides presentations to youth organizations and
classrooms was made in the amount of: $300.00. Mike put forward a motion to
approve the reimbursement to Curt for GBA projector equipment for $300.00; with
Steve as second, and unanimously carried by the BOD.
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Mike - Last item of business:

*Arthur notified me of two (2) operable hand-crank extractors that are now stored at the
Apiary. | would like to use the extractors in the enrichment program at Rancho Cielo,
with the partnership of Randy, John, and myself. Would entertain a price for both.

Arthur - The club initially received both extractors as a donation. It would seem
appropriate to pay it forward and donate the extractors to a good cause. Arthur put
forward a motion to donate both hand-crank extractors to Mike and John for use
in the Rancho Cielo programs mentioned by Mike; with Steve as second and
unanimously carried by the BOD.

Reports of Committees

Steve - On behalf of the Education Committee, 12 more suits on hand at the Apiary
would benefit all participants, including children sizes. Roark put forward a motion to
purchase 12 additional protective bee suits to have on hand at the GBA Apiary;
with John as second, and unanimously carried by the BOD.

Unfinished Business

Chris - GBA participation in Aromas Day (August 27, 2023) was discussed in a previous
meeting. Application was reviewed by the BOD. Application deadline is June 16, 2023.
Booth fee appears to be waived for non-profits. Chris put forward a motion to
endorse GBA participation in the Aromas Day local community event and move
forward with the application process on behalf of the GBA; with John as second,
and unanimously carried by the BOD. [Action Item - Application submission]

New Business
**Chair recognizes Jamie.

Jamie - A list of potential events for the upcoming summer months would be a good way
to organize efforts toward GBA participation, including:

*Ranch Day, Tarantula Fest, etc.

*How would we facilitate the organization of this compilation?

Curt - Any new events or recurring events should be forwarded to Jamie to post on the
calendar.

Roark - The Aromas Day event that Chris brought up is a new one, and | think we can
staff it. Organization is essential to commitment.
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Jamie - The calendar on the website is open for comments; anyone can add their name
at the bottom of an event as a comment to staff it.
*Peggi has expressed sincere interest in hosting an extraction party. June?

Arthur - There should be a precursor event to guide members on the correct way to pull
frames of honey.

Steve - The Adopt-a-hivers have a date scheduled for the fourth Saturday in June. We
can replace that date at the Apiary with an extraction party instead.

Jamie - Let me confirm with the host, but it sounds good.
Chris - Are there any potential dates for a SHD in Aromas?

Arthur - Check in with Chris Thomson - he’s also nearby.

Nominations
None.

Elections
None.

Forum
None.

Good of the Association
Jamie - Andy’s cherries and peaches will be plentiful, but apricots are struggling.

Adjournment
Arthur - Any recent swarms are very likely host to queens that have been
unsuccessfully mated. Keep an eye on that.

**There being no further business, the meeting was adjourned at 9:13 p.m.

Respectfully submitted,
Christopher Burnett, Recording Secretary
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Addendum for exact text proposed for GBA Bylaws Amendments

Quorum for Elections:

A quorum for conducting elections upon the GBA Board of Directors shall consist
of no less than seven (7) individual members in good standing with the GBA; provided
that no more than two (2) votes are cast by individuals, present or proxy, on behalf of a
family membership. When the membership rolls reflect twenty-five (25) or fewer
members, a quorum shall consist of no less than four (4) individual members in good
standing.

(a) Composition of Quorum for Elections: In order for elections to commence, a
quorum must be composed of a 2:5 ratio between Board members and general
members, respectively. Specifically, no more than two (2) Board members
(officers, directors, and at-large members) and no less than five (5) general
members, assembled or by verified proxy, shall represent the quorum as defined
in this section.

(b) Composition of Quorum for Elections with Minimal Enrolled Members:
Notwithstanding Subsection (a) of this Section, in cases where the membership
rolls reflect twenty-five (25) or fewer members, a quorum must be composed of a
1:3 ratio between Board members and general members, respectively.
Specifically, no more than one (1) Board member (officers, directors, and at-large
members) and no less than three (3) general members, assembled or by verified
proxy, shall represent the quorum as defined in this section.

(c) Verification of Proxy Votes: Proxy votes counted toward a legitimate quorum shall
be verified by attestation of a second individual member in good standing who is
present in the voting assembly.

(d) Decision Making: Once a quorum of gathered members and verified proxies is
achieved, all elections, unless otherwise provided, shall be decided by a majority
vote of all votes cast.
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