
Board of Directors Meeting

Minutes recorded for Thursday, November 10, 2022

Call to Order
The Board of Directors meeting was conducted on-line via Zoom and called to order at
7:05 p.m. by the chair, Author Kubogamell.

Guest Speaker
None.

Roll Call of Officers and Directors
President: Chair, Author Kubogamell Present

Vice President: Sara Cutrignelli Present

Recording Secretary: Christopher Burnett Present

Treasurer: Mike Kurtz Present

Past President: Randy Fox Present

Dir. of Communications: Jamie Haskell Present

Dir. of Actvities: Roark Diters Present

Member-at-Large: Curt Cotner Present

Member-at-Large: John Peck Present
*Education Cmte. member Steve Mink was also noted in attendance.

A total of 10 participants.

*****

Approval of Minutes
**Chair recognized Recording Secretary to read previous minutes of Board of Directors
meeting held on Tuesday, October 04, 2022. Minutes were not available.

Subsequently, October 04, 2022, Minutes were tabled for the following meeting.

President’s Report



Preliminary exploration into a holiday dinner at Old City Hall restaurant in Gilroy may be
$35 per person. Dates proposed: Dec 8th, 14th, 15th, 19th, and 22nd. Board agrees, by
show of hands, to advance an earlier December date of event, at roughly a $35 amount.

Reports of Committees
None.

Unfinished Business
None.

New Business
**Chair recognizes Mike to deliver a financial report for closing 2022 and a proposed
2023 budget. Mike delivers a detailed report, in addition to a financial outlook for the
upcoming year of, “Good”.

Mike - Not sure where the GBA stands on equipment rentals. Would the current
equipment remain the same? If upgraded, would the rates increase?

Arthur – Use of the GBA extractor for the year has been minimal.

**After ascertaining the weight of the extractor at 60-70 lbs., Board members debated
whether more compact and efficient harvesting equipment would be feasible for more
interest in rentals. Curt floats the idea of a survey to gauge member interest in
easier-to-use GBA equipment for rent to harvest honey rather than what inventory GBA
currently has available.

**Chair recognizes Jamie to present recently drafted initiatives to foster member
participation. Jamie delivers a detailed report regarding communication and outreach to
members, as well as transparency in Board decision-making and engagement with
members to maximize our club’s potential. Emphasis was placed on moving forward into
the new year with these ideals crystalized in the form of goals/targets, process, and
member involvement. Specific details of Jamie’s initiatives were emailed to each Board
member prior to meeting.

**Chair recognizes Board members for feedback. Membership participation is
highlighted as something that the Board should work on to strive toward a more
cohesive and engaged group of local beekeepers. Feedback to advance Jamie’s
initiatives: Members could be invited to join Board meetings, per the bylaws; the survey
floated earlier could be a good way to engage members in their own club; holiday cards
from the GBA could serve to reach out to members; apiary activities could be a
separate committee apart from the Education committee to specifically tap into the
interests of each member (manual labor vs educational opportunities); and further
development of the mentorship program.
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Sara - The GBA should donate funds to the local community (i.e., school gardens,
community gardens, pollinator sustainability, seeds, etc.) and also consider establishing
a scholarship to be awarded to the local youth. Scholarship could easily revolve around
environmental stewardship, sustainability, ecology, agricultural business, etc. The Gilroy
Grange may be a possibility for in-person meetings for no cost.

Roark – In-person meetings should be a focal point in future meetings. Members want
to enrich their experiences with their own apiaries with other local beekeepers, not
expensive guest speaker lectures.

Arthur - Overall, the Board has performed well as a club with results to be proud of.

**Chair moves to last agenda item: Commercial Pollinators. Mike Phillips contacted
GBA regarding large amounts of hives being dropped at specific sites and robbing
colonies nearby.

Arthur - It is very difficult for local backyard beekeepers to compete with the interests of
commercial pollination operations.

**Room agrees that any GBA efforts to address the collateral damage would be
problematic as a club.

**Upcoming elections to the Board are discussed.

Nominations
None.

Elections
None.

Forum
None.

Good of the Association
Randy recognizes Sara and thanks her for visiting a local charter school with a GBA
presentation very much worthy of our charter.
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Adjournment
Arthur – Please reach out to Jamie with any further thoughts on his initiatives by posting
to the webpage. Please reach out to me with further input on our approach to
commercial pollinators.
**There being no further business, the meeting was adjourned at 8:10 p.m.

Respectfully submitted,

Christopher Burnett, Recording Secretary
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